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To the Honorable Rosemary Tierney, Mayor, members of the City Council and 
members of the Board of Library Trustees of the City of New Bedford, | respectfully 
submit the Annual Report of the New Bedford Free Public Library for July 1, 1990, 
through June 30, 1991. 


The New Bedford Free Public Library system consists of the Main Library, Wilks, 
Buttonwood Community, Howland Green and, Casa da Saudade Branch Libraries, and 
the Bookmobile which visits schools, day-care centers, housing projects, shut-ins and 
city neighborhoods. (The Bookmobile was off the road in FY'91.) 


New Bedford continues to serve as the sub-regional headquarters for the libraries of 
Acushnet, Carver, Cuttyhunk, Dartmouth, Fairhaven, Fall River, Freetown, Marion, 
Mattapoisett, Rochester, Somerset, Swansea, Wareham, and Westport. As the 
Sub-regional Headquarters, provided for by the Massachusetts Board of Library 
Commissioners through the Eastern Massachusetts Regional Library System, the New 
Bedford Free Public Library has the responsibility of providing support services to these 
libraries. 


New Bedford is a part of Southeastern Automated Libraries, Inc. (SEAL), which was 
incorporated in 1987. Other members of SEAL include the public libraries in Acushnet, 
Carver, Dartmouth, Fairhaven, Fall River, Marion, Mattapoisett, Somerset, Swansea, 
Wareham, and Westport. 


The mission of the New Bedford Free Public Library is to provide excellence in library 
services and materials to the citizens of New Bedford: to help them obtain information 
to meet their personal, educational, and professional needs, with particular emphasis 
on youth and reference services, and to be a repository for local recorded history and 
art. 


IMPROVED TECHNOLOGY 


Technological advances continued to have great impact on the library system of New 
Bedford and its relationship to other libraries in the southeast region and throughout 
Massachusetts. 


The continued growth of the automated cataloguing and circulation processes in 
cooperation with the Southeastern Automated Libraries consortium (SEAL) was an 
important, positive part of the events of the New Bedford library system over the year. 
The database this process generates increased as ever more material was entered, 
and as the last member (Fall River) came on-line. During the year, the first dial access 
members (Case High School in Swansea and Friends Academy in Dartmouth) joined 
the system, welcomed growth, but an increased demand. 


As budget constraints affected every department, the larger database had to be made 
available to patrons with fewer staff members and in fewer library hours. Technical 
Services was able to transfer one terminal in September to the main floor for use as a 
second Public Access Catalog (PAC). Work with the Public Services Advisory 
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Committee of SEAL improved the on-line PAC "help" screen and will provide other 
instructional material to assist patrons in the use of the machines. 


Through SEAL a software program (Dynix acquisition module) is being tested for 
ordering capabilities and effectiveness, preliminary evaluation indicates that this would 
increase efficiency and capacity. 


CD-ROM disks for items ranging from the 1985 Congressional Record to the Boston 
Globe (complete with an index), to an index to magazine articles, provide an enormous 
amount of valuable information in their compact form. (The print edition of The 
Congressional Record alone occupies 31 print volumes!) The increased information 
on CD-ROM has meant increased demand for the use of the various disks. Changing 
CD-ROMs requires staff assistance - oftentimes complicating and delaying accessing 
information for patrons. However, the purchase of a new multi-disc CD-ROM computer 
workstation for public use made it considerably easier for staff and patrons to access a 
greater number and variety of data base discs. 


The major effort for the year was the continuation of the bar coding and linking of books 
in the circulating stacks of the main library. During the year 29,982 books were bar 
coded (including 7,040 books in a monumental interdepartmental effort in December). 
In addition, 23,280 bar codes for stack books were linked in the computer, making 
circulation easier and the tracking of delinquent patrons much more manageable. By 
computer listing, it is possible to prevent or "block" a patron from using circulating 
material once they reach a penalty of $10.00. 


A popular addition to the Buttonwood Community Branch has been the Books on 
Cassette - modem recorded versions of many books that have been well received by 
branch patrons. 


SERVICES AND ACTIVITIES 


The greatest impact on Services and Activities of the Library was the severe budget 
cuts. The reduction in staff necessitated a reduction in library hours from 48 to 21 per 
week at all branches ( a library time reduction of 56%). These hour reductions 
produced hectic results for the depleted staff: from June, 1990, to March, 1991, the 
staff worked three hours at one location, broke for lunch, then worked at a different 
branch for the next three hours. This continual movement allowed little time for 
preparation, greatly minimizing programs -- library services were practically reduced to 
checking materials in and out. Confusion surrounded their attempt to provide service 
during severely limited hours. 


On March 25, 1991, hours at each branch were switched from half days to three full 
days per week. This change increased hours from 21 to 24 and made it easier for 
patrons to remember when the branches were open. Though this was an 
improvement, it was not a solution to the limited service available. 
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Overall circulation decreased from last year. The decrease was especially evident 
among juveniles. Children, particularly those who do not have parents to take them to 
the library, often do not go when schedules are irregular. Keeping track of which days 
the library is open or closed is a lot to expect of a child. 


Adult circulation reflects at one time both the demand for library services in these 
fiscally troubled times and the difficult plight of the library with a decreasing budget. 
How does the library system provide quality services, fulfill patrons' demands, meet the 
increased costs of needed renovations and necessary equipment with smaller amounts 
of money? In the short term, part of the answer is in technology. CD-ROMs, SEAL, 
computers in general have allowed fewer staff people to provide adequate services in 
fewer hours. But despite the short term successes, the longer term view is less 
heartening. The cost has yet to be measured. Many of the administrative, planning, 
background projects, and particularly collection development and maintenance have to 
be dropped or curtailed in order to meet circulation and reference demands. 
Departments must cover for each other routinely at lunch and break times, or in the 
event of sick leave or vacation, greatly diminishing available time for projects, 
administrative duties, and planning. 


The staff of the library has responded admirably to the challenges of these difficult 
times. Covering other departments, undertaking additional assignments, sharing 
responsibilities, rotating branch assignments have been met positively. In this spirit, 
the following are examples of projects undertaken to alleviate the problems confronting 
the library system: 
¢ Reorganization of all non-fiction in Ingraham Hall 
¢ Consolidation of the magazine collection from two floors to the main floor under 
the rotunda. 
¢ Newspapers re-organized, with only one week (dailies), one month (weekly) for 
browsing. 
¢ The institution of a suggested donation of $10.00 for each letter inquiry answered 
by the Special Collections Department. 
¢ The continued use of summer and volunteer help to the extent it was available. 
¢ Reading Rainbow Material. Series notes of all Reading Rainbow books have 
been entered into the computer by a SEAL employee. These notes have greatly 
assisted patrons in finding popular titles of this series for young readers.. 
¢ Film screenings have suffered from staff shortages and scheduling times 
because of the reduced library hours. The weekly showings have been largely 
restored thanks to volunteer help and changes in the viewing day and time. 
¢ The Wilks Branch established a "recommended books" section at the Acushnet 
Avenue entrance. This display allowed patrons to quickly see what titles were 
currently recommended. This allowed patrons to browse, without having to ask 
staff, decreasing the time spent recommending titles to patrons by 50 per cent 
and increasing the circulation of older material. 
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Unfortunately because of the elimination of repair funds for equipment in the drastically 
reduced budget, the decision was made to eliminate lending of Audio Visual Equipment 
to patrons. 


The library system continued to provide space for public meetings, with literally 
hundreds of meetings occurring at the branches throughout the year. These meetings 
were for a wide variety of organizations from the New Bedford High School Class of 
1980 to AARP Tax Aide Consultants to the Educational Opportunity Center to various 
neighborhood organizations, to City Commission, agency and department meetings 
and hearings. 


PROGRAMS 


CHILDREN'S PROGRAMS 


The Summer Reading Program ran from July, 1990, through August, 1990, with its 
theme “Undercover Investigators” with programs on “wanted” posters, secret codes, 
invisible ink and fingerprint art. With the support of the Friends of the New Bedford 
Free Public Library and Silverstein's Family Store, two end-of-the-summer parties were 
held, one at Wilks and one at the Casa da Saudade. 


Program highlights included: in October face painting was offered at the main library in 
conjunction with the Downtown Business Association's Halloween Parade. During 
November, Children's Book Week was celebrated with guest readers at all library sites. 
December saw the return of the (American Sign Language) Signing Santa Claus. The 
month of January was busy. “Join Hands in Hope” was the Casa's and Brownie Troop 
#55's expression of support of the troops in the Persian Gulf. There were 
after-Christmas Tree parties in all the branches with the emphasis on the younger 
children and Teddy Bear Picnics for the pre-schoolers at Buttonwood and Wilks 
Branches. In February the Main library held Science Crafts, with a different experiment 
each day of the school vacation. The children helped celebrate National Library week 
in April by participating in a twelve hour readathon with other community and staff 
readers. In May the library and Kennedy-Donovan Center co-sponsored a Toy and 
Book Information Fair at Buttonwood. 


SCHOOL CLASS AND PRESCHOOL 


During the entire year, class visits from the all the schools in the City were invited to 
visit the library. This year, the concentration was on Grades 1 and 2, but the entire 
spectrum from PreSchool to Kindergarten and Special Needs to Grade 6 visited. In 
summary, 88 public and private school classes visited, with a total of 1763 children. 
Unfortunately the curtailment in hours made it difficult for some classes to visit the 
branches, where visiting by school classes decreased substantially. 


The popular and successful Preschool Storytime was held at Howland-Green and Wilks 
branches. (It was moved from the Main Library to the Wilks Branch after it was 
determined that children were being brought from the North End.) Later in the year 
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Storytimes were added to Buttonwood on Mondays. For the year, there were 63 
Storytimes, with a total attendance of 1033 children for an average of over 16 children 
per Storytime. 


YOUTHS & ADULTS 


An L. S. C. A. Title | grant as administered by the Massachusetts Board of Library 
Commissioners was awarded to the New Bedford Free Public Library for a Youth 
Services program entitled "Start Them Early". This program targeted pregnant and 
parenting teens and their children. The grant provided funding for a four week 
Toddler/Parent Storytime, a Toy and Book Information Fair, to increase the number of 
books and toys for toddlers and their parents at all locations. The grant work also 
stimulated the linking of support services between the library and social service 
agencies (such as Kennedy Donovan Center, Child and Family Services, and PACE) 
working with the target group. 


ADULTS 


Adult programs were offered throughout the year, although not as many as in past 
years. In addition to the exhibitions and displays noted elsewhere in this report, there 
were several programs and events offered, ranging from guest speakers on various 
topics, to educational opportunities to the celebration of the twenty first anniversary of 
the Casa da Saudade. 


EXHIBITS & DISPLAYS 


At the main library and branches various departments were responsible for assembling 
displays exhibiting materials from the library's collections pertaining to: 
¢ The accomplishments and participation of local Blacks in medicine, 
¢ For Black History Month, material on the 54th (Massachusetts) Regiment and, 
¢ books on black culture in the arts, sports, politics, etc. 
¢ Highlights of the women's movement and civil rights for Women's History Month, 
¢ Adisplay of local nineteenth century architect Caleb Hammond's drawings for 
Preservation Week, 
In tribute to the suffering and least we forget, an exhibition marking the Jewish 
Holocaust anniversary 
¢ Displays saluting National Library Week and our Senior Citizens. 
¢ Energy Awareness Month, 
¢ Spanish Speaking Countries and Latino Americans, 
¢ Christmas Arts and Crafts, an exhibit at Howland Green made by the Arts & Crafts 
Senior Citizen group, 
¢ A book display about Dr. Martin Luther King, his writings, his life and activities, 
and 
¢ The observance of Earth Day - highlighting the preservation of the earth and its 
resources. 


» 
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Grants & Gifts 


With an L. S.C. A. Grant of $16,333 as administered by the Massachusetts Board of 
Library commissioners and awarded to the New Bedford Free Public Library, the library 
was able to purchase: a multi-disc CD-ROM computer workstation for the Reference 
Room to improve patron access to the growing collection of CD-ROM databases, to 
purchase several subscriptions to CD-ROM databases, an automated microfilm reader 
for the Reference Room, replaced two microfilm readers in the Special Collections, 
purchased special storage cabinets, and updated some reference materials and added 
books for the circulating collection. 


Money donated by Mr. E. Andrew Wilde was used for completion of United States 
census microfilms for Southeastern Massachusetts and to purchase some microfilms of 
the New London Customs House records. 


With special Eastern Massachusetts Regional Library Systems money, the Library was 
able to purchase a new delivery van (for $12,000) to replace the old one (120,000 
miles) which was sold to the City Park Department. 


The Barnet Gift Fund provided a collection of books on Jewish history and concerns; 
the first display of materials acquired through the Barnet Fund was exhibited in 
October. 


The Casa da Saudade was presented with the video “Saudade" by anthropologist 
Professor Bela Feldman-Bianco of SMU. 


An L. S. C. A. Grant, as administered by the Massachusetts Board of Library 
Commissioners, was awarded to the New Bedford Free Public Library for a program at 
Howland-Green and Wilks Branch Libraries. Project Youthreach was geared to serve 
fourth graders in the north and south ends of the city. 


STAFF TRAINING AND CONFERENCES 


The growth of the use of computer technology in storing, accessing and communicating 
data has required the increased training of staff. Through the year, various members of 
the staff have availed themselves of the opportunity to learn and practice the use of the 
various Computer systems available. These have included training on the search 
Strategies for the increasing number of CD-ROM references and attending SEAL 
training and refresher courses. 


To remain informed on the changes and to maintain skills, many department/branch 
heads and other staff personnel have attended workshops and conferences of the New 
England Library Association, SEAL, Massachusetts Library Association, Columbia 
University Rare Book School, and other similarly relevant organizations. 
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Congratulations to Maria Jose P. F. Carvalho and Olivia Melo who completed their 
Master of Library and Information Science Degrees at Simmons College, Boston, 
Massachusetts. 


CIRCULATION 


Statistics prove the value of technology as applied to the overall circulation figures of 
the Library system. The tables included in this section demonstrate the recent trend in 
circulation, showing the continued growth through 1989-1990 and then the decline in 
1990-1991. The graph demonstrates this change most succinctly. Interestingly, 
theMain Library has continued to exhibit growth, whereas the branches have declined 
in the last year's statistics. It is the youth of the City who are patronizing the branches 
less. The reduction in staff necessitating a decrease and change in hours for the 
branches may be the single strongest factor in this decrease. But certainly the greater 
demand on those remaining, has also taken its toll. With major concerns revolving 
around circulation and reference questions, much else has to be put aside. 


Circulation, Three Year Comparison 


Location 
Main Ubrory 


The second table represents the continued demand for reference responses. This is 
indicative of the need for information in our society heightened by the difficult times. 
Although the staff numbers of the Reference Department have not decreased, the 
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year of FY87, shows the continual increase in reference requests with a dramatic 
decrease in the number of hours available in FY91. (The hours declined in FY89 reflect 
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Main @ Branches BB System 


Comparison of Circulation Figures, Last Three Years 


a three week period during which the library was closed.) More requests are filled with 
each passing year, as technology allows easier access to more information. Although 
all seems well and responsive, the fact remains that little time exists for the important 
administrative planning and collection management work that is the backbone of future 
operations for the library. 


: Reference Requests 
f= Hours Open 


Comparison of Reference Requests 
and Hours Open by Percentage of 
Change 
FY87 FY&8 FY89  FY9O FY9] 





Another chart, showing the relationship between the change in circulation and number 
of hours again demonstrates the impact of technology. Computer based, bar coded 
circulation capability has allowed fewer staff members in greatly reduced hours to 
provide nearly as great a circulation. In 1988-1989, each hour of library time provided 
24 pieces in circulation. In 1990-1991, each hour provided 42 pieces. 
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The seeming logic of these statistics is fewer employees, fewer hours, more production. 
In fact the computer based technology has allowed more circulation by fewer 
employees, but at the expense of all other activities of the library. The staff members 
spend much of their time covering for each other at lunch time, covering sick leave or 
responding to overwhelming demand. They must endure being shifted from site to site, 
responding to direct patron inquiries. Terms of employment are no longer certain. 
Planning and administrative work must be deferred, postponed, often entirely undone. 
Although their efforts are to be applauded, they are not able to perform the full range of 
their jobs or provide all the skilled services for which they are trained. 


The library is not simply a place to borrow books. It is a repository of information and 
assistance to all members of society. The services it provides to the public are closely 
allied to education and literacy, and of significant importance in the development of 
society. The very technology that allows more efficient circulation and lending also 
affords the opportunity of increased information and greater assistance. That requires 
trained staff, planned programs and long range collection maintenance and addition. 


Even with the increased technology, circulation is declining. Such indicators as 
Library Card registrations (down by more than 3500 - a 39% decrease from the year 
before) reinforce the decline in overall Library activities. 


88-89 


Circulation Changes Circulation 
Library Hour Changes & Hours 
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a Employees 
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Trust Fund Accounts 


(July 1, 1990-June 30, 1991) 





Fund Name On Hand (6/30/90) Received Expended Balance (6/30/91) 
Frederick S. Allen $91.61 $75.87 $.00 $167.48 
Philip & Roberta S. Barnet 2,379.81 856.95 2,266.22 970.54 
Casa da Saudade 10.89 .0O .0O 10.89 
James B. Congdon 75.05 37.94 00 112.99 
George Crocker 961.41 624.78 00 1,586.19 
Oliver Crocker 139.70 75.87 .00 215.57 
George Howland 179.94 .00 .00 179.94 
Sylvia Ann Howland 6,920.99 9,911.65 11,041.36 5,791.28 
Susan Jones 1,467.81 734.69 .0O0 2,202.50 
Kempton/Sarah Potter 16,641.81 30,311.01 33,169.43 13,783.39 
Elizabeth Mackie 145.08 70.01 .0O 215.09 
Charles W. Morgan 93.67 76.31 .00 169.98 
Bernard A. Perry 114.29 76.16 00 190.45 
Clara Tipp 1,124.95 5,031.90 4,567.34 1,589.51 
Florence Waite 1,387.34 284.52 .0O 1,671.86 
Patty Wilcox 960.75 132.56 16.86 1,076.45 
Wilks Fund 315.16 59,138.88 55,297.23 4,156.81 
Charles Wood 262.62 10.71 .0O 27353 
Total $ 33,272.88 $107,449.81 $106,358.44 $ 34,364.25 


1991 ANNUAL REPORT - NEW BEDFORD FREE PUBLIC LIBRARY - Page 15 


RECEIPTS FY91 


Municipal Appropriation 997,150.00 
FY90 MEG & LIG Balances Brought Forward 32,366.85 
Library Incentive & Municipal Equalization Grant 97,364.57 
Trust Funds 

Balance FY90 $ 33,272.88 

Income 107,449.81 
Total Available - Trust Funds 140,722.69 
Grand Total $1,267,604.11 


EXPENSES FY91 


100 Account Salaries and Wages $778,430.78 
200 Account Charges and Services 150,056.27 
400 Account Supplies and Materials 62,749.75 
Municipal Budget Subtotal 91,236.80 


Library Incentive Grant & Municipal Equalization Grant used for salaries 97,364.57 
Municipal Equalization Grant used for expenses 


#200 Charges & Services 9,964.48 
#400 Supplies & Materials 21,663.09 
Trust Funds 106,358.44 
Balances Encumbered 
Library Incentive Grant $ -0- 
Municipal Equalization Grant 739.28 
Trust Funds 34,364.25 
Municipal Appropriation 4,110.00 
Total Encumbered 39,213.53 
Municipal Appropriation balance (not encumbered) 1,803.20 
Subtotal 41,016.73 


Grand Total $1,267,604.11 
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EASTERN REGION RECEIPTS FY91 


Eastern Massachusetts Regional Library Program $160,240.00 


EASTERN REGION EXPENSES FY91 


Eastern Massachusetts Regional Program 


100 Account Salaries and Wages 119,046.76 
200 Account Charges and Services 1,435.23 
400 Account Supplies and Materials 27,594.78 
800 Capital Outlay 12,147.00 
EMRLS Balance 16.23 


Total 160,240.00 
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CONCLUSION 


Fiscal year 1990-91 saw a continuation of the serious budget cuts. The increased 
automation and the continued dedication of all of the staff members has allowed a high 
level of circulation and reference services. However, the cuits have dramatically 
decreased the number of hours the library system is open, and the number of staff 
hours available for planning and administration. The most dramatic reduction in 
patrons has been in youths - a group most needing library services. In these times of 
social and economic distress, when positive models for growth and development are 
needed, when alternatives to substance abuse must be provided, when opportunities 
for improvement and plans for individual change are needed, the powerful impact of 
literature, that entire universe of help and hope, is being lost. In our libraries there 
should be time and room for all of our dreams, all of our needs, all of our longings. 
Here should be the opportunities to grow and discover, to expand horizons, to find 
attractions, to learn to dream again. Our youths have not forsaken this world, it is being 
denied them; not out of malice, but out of misunderstanding. 


The choices we make in these difficult times must include an understanding of the 
costs: not only the dollars, but also the effects upon lives. And we must understand 
these costs over a long period of time. Providing basic services without long term 
planning, administration and collection building may appear acceptable in the short 
term, but the long term consequences are deleterious to all of our citizens, especially 
the youths of today and tomorrow. The Free Public Library is a great resource, but it 
must be available, and marketed. It cannot adequately serve simply by existing, 
especially on a part time basis. 


To the extent that continuous planning, administrative support and growth in its 
collections are ignored or deferred, we and our children and the City of New Bedford 
shall suffer. The monetary costs increase several fold with each postponed 
investment. Time makes it more difficult and expensive to purchase needed items. 
Emergency reaction to deferred minor problems now grown to major crises is very 
expensive. And that does not even begin to measure the cost to this generation that 
must do without. Television, electronic games, and street corners are in no way a 
Substitute in any child's life for a neighborhood library with programs, literature and 
staff that care. 


There is no simple solution to the ills of our society, no panacea for unemployment, 
drugs, and prejudice. But education, history, adventure, science, and literature all offer 
plans, programs, alternatives, and hope. If they must wait here in dark and silent 
rooms that echo with broken promises, then all the wonders that are to be will be 
sought elsewhere, and New Bedford will only be a lonely, somber memory. 


ANNUAL REPORT 


Rosemary Medeiros, Library Director, submitting 
138th Annual Report of the NEW BEDFORD FREE PUBLIC 
LIBRARY for the Fiscal Year 1991, 
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